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MESSAGE FROM PRESIDENT

Hope you have all had a wonderful Easter holiday. | am taking a two-week break from
Hong Kong and am |l ooking forward to comi ng¢

The night that | left Hong Kong, we held a farewell party for Nigel McClelland by way of
drinks and snacks in the evening. | first got to know Nigel when he joined the Club
and started learning to fly the helicopter with us. He has excellent airmanship and
completed his PPL course in near minimum time. Thereafter, he concentrated his
flying more on the fixed wing side, where he had already had his licence and good
number of hours. He then completed his AFI(A) course and started instructing. But
Nigel is not one who just comes and does his flying and then goes off home. Quite the
contrary: he spends almost the whole of his weekends at Shek Kong whenever it is
open for operations. If he is not flying, he stays on the ground to carry out duties as
duty instructor or, even if he is not needed, he just sits there and enjoys the ambiance
of member pilots and students coming in and out of flight ops. He is a true aviator
down to the bone. Ni gel 6s empl oyer has
which he could not refuse. | understand he is on a four-year contract, but Hong Kong
is one of few gateways to Perth from the rest of the world and | am sure we will see
Nigel regularly on his future visits.

By the end of this month, we will sadly lose another instructor. Kenny Choi, our
Resident Flying Instructor (Helicopter), is leaving to emigrate to Florida, U.S.A. to be
with his wife. Kenny joined us first as a full member some years ago. He then fell in
love with helicopter flying and borrowed money from his parents to complete his
helicopter t r ai and thgn sonre FIorlda e

more € and then some mor
Certified Flight Instructor (CFl) rating from the FAA.
He returned to Hong Kong and we offered him the
position as RFI(H). This was quite controversial
at the time, as some General Committee members
did not see the need. History speaks for itself.
Now, Kenny has completed more than 4 years with
us and has proven to be worth his weight in gold.
He is cheerful and helpful to everybody he knows,
and | am not aware of anyone who holds any
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animosity at all towards Kenny. Unfortunately for us, while in Florida for flight training,
Kenny did not just fall in love with helicopters. He also fell in love with the girl he has
now married. To bid Kenny farewell, a dinner has been organized on Sunday 25 April.

To both Nigel and Kenny, thank you for all your contributions to the Club and thank you
for just being such nice guys. Our warmest and best wishes go with you in your future
endeavours and we look forward to seeing you again and hearing about your
achievements in the future. Godspeed.

Until next time, safe flying.

John.

MESSAGE FROM ACTING C Fl

NEW DCFI(A)

| have much pleasure in informing you that at the last General Committee meeting, the
GC members agreed unanimously to appoint Capt. Bob Tandy as Deputy Chief Flying
l nstructor (Aeropl ane) . Bobés | ong and
mention. But for members who do not know Bob, | would like to emphasize how
pleased | am that Bob has agreed to this appointment. We now have a keen and
experienced aviator who is willing to oversee our fixed wing training and standards.
Where are we to find someone who is an airline check captain who, in parallel with his
airline career, has dedicated himself to general aviation; who, even approaching
retirement, still has the humility to learn? It is only in the recent past three years or so
that Bob learned new skills in helicopter flying as well as gliding. Bob has been a fixed
wing instructor and authorized examiner for decades and is currently the only instructor
rated to teach aerobatics. He has a gentle demeanour in the cockpit and | am sure
members who are able to book a slot with Bob will derive much benefit from his
instruction.

SMS

No, SMS is not short text messages we send out on our mobile phones. In the
aviation industry, it is Safety Management System. Last month, representatives from
Flight Standards of the CAD suggested to me that we look into setting up an SMS at the
Club. It was made clear to me that, as a non-AOC holder, we are not legally required
to have an SMS. However, having one would enhance the safety of our operations.
My response was that we had actually already been looking into this issue and,
although we currently did not have an SMS manual, the system had been set up and,
hopefully, was working. The Club now operates a fleet (fixed wing and rotary) of
around 20. This number makes us possibly only third to Cathay Pacific and Dragonair
in Hong Kong. The need, although not legally required, is real.

Our fixed wing flying orders are now receiving final revisions and they will include one
on SMS. Basically, SMS is a system designed to instill safety awareness among our
members. Itis a system where each and every flying member is encouraged to report,
if he or she wishes, on a no-name basis, any incident which is considered a
compromise to flight safety. The Safety Officer, who is currently Ellen Grandjean, is
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tasked with <collating al/|l these incident
maintain a record of incidents to establish if there appears to be a trend, and then to
decide with the CFl whether any safety seminars or additional training need to be
organized for the members at large. It is only if a pilot is found to be grossly negligent

that he or she may be individually approached.

A couple of weekends ago, one such incident occurred after which one of the affected
pilots submitted a report to the Safety Officer, who, after due consultation, met with the
pilots concerned to discuss the incident. The conclusion was that both pilots had
learned from the experience. No one was admonished. On this basis, | urge
members to support this SMS as a culture to study incidents; to be open with the
discussion and be ready to learn from experience.

Safe flying,

John.

FAREWELL PARTY TO NIGEL MCCLELLAND

I know the mature thing to do
is to tell you
Jou'll be missed, 25
and then et used & \ >
to having you




NEW FLYING CHARGES

Dear members,

At the recent meeting of the General Committee (the GC), it was decided that there
should be an increase in flying charges from April 1% according to the schedule below.

Solo Rate
HK$ (old) HK$ (new)
C-152 1,694 1,850
C-172 1,905 2,100
C-182 1,905 2,250
B-HPL 1,958 2,250
Slingshy T67 1,905 2,300
R-22 2,745 3,200
R-44 4,800 5,100

(New Dual Rate = Solo Rate plus HK$300)

Whilst no one ever likes an increase in the cost of things, especially those things that
we do for our enjoyment, it is essential that the GC puts forward these changes. The
Hong Kong Aviation Club has always been run on the basis that the flying should been
run at a deficit and such deficit covered by other operations such as membership dues,
F+B and other charges. This is entirely
that those who fly the most benefit the most.

However, it has been some time 2008 since the last change to flying rates and whilst
our charges have stood still global inflation has not. Certainly this year has seen a
reversal of that position but for many years we have run at a growing deficit to these
cost increases. In addition whilst the crude oil commodities price has fallen somewhat
from the peak (although still at a relatively high level) the cost of Avgas has not and the
price per barrel remains at near record highs. As an AOPA report (Regulatory Brief T
Avgas 100LL Al t e GA aistan vaecgft ares rel@artt emon MWOLL, a
"specialty fuel” that is produced in small quantities when compared with other fuels.
Optimistically speaking, 100LL will continue to be more expensive relative to other
petroleum and energy products and, at worst, could be unavailable altogetherdo . We
hope the latter to be untrue but the former is a regrettable fact of life.

The deficit has now reached a point where the Clubs reserves were starting to be
eroded and as such, it would be irresponsible to allow this to continue as it would be
effectively under selling the flying hours at the expense of the Clubs financial security.

Other cost saving measures have and will continue to be instituted to ensure that as
much of each doll ar spent can be used fi
regularly apprised of the progress of these efforts.

Meanwhile happy and safe flying to you all.

John Saunders
Hon. Treasurer, Hong Kong Aviation Club
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Virgin Galactic is the world’s first ever venture into space tourism,
giving you the groundbreaking opportunity to be one of the first ever space tourists.

You are cordially invited to participate in the

Virgin Galactic Space Talk

Details are as follow :

Date : 23 April 2010 (Friday)

Venue : Gotfried Room - Hong Kong Aviation Club

Time :6:00 pm —6:30pm Cocktail Reception
6:30 pm - 7:00 pm Space Experience
7:00 pm —7:15 pm Future Astronaut’'s Sharing — Mr. Hogan Loh
7:30pm End of the Space Talk

Dress Code : Smart Casual
R.S.V.P : Ms Abbey Wong
Email : abbey.wong@miramartravel.hk

Tel  :(852)3960 0203

Or you are welcome just drop by to get a drink!







